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Scholarly Research Paper from the year 2011 in the subject Business economics - Marketing, Corporate
Communication, CRM, Market Research, Social Media, grade: A, The University of Surrey, course:
Operations Management and Business Strategy, language: English, abstract: This paper seeks to compare
and contrast the differences in the way manufacturing firms and service firms operate. For this purpose the
paper conducts a comparative analysis of the operations strategy of Toyota, the world's leading car
manufacturer and Ryanair, Europe's leading low-cost airline. Firstly, it will be dealt with the competitive
factors both companies need to excel at in order to gain competitive edge and sustain economic viability
from along-term perspective. Secondly, it will outline the major aspects that enable both companies to
succeed in a highly competitive and dynamic business environment. In particular, it will draw on key
components of successful operations strategies, such as process design, human resource management,
innovation management, supply chain management and quality management. Finally, the paper concludes by
summing up the key points and highlighting the respective implications. In addition, the paper provides a
more comprehensive strategic analysis of Ryanair's low-cost strategy in the appendix in order to promote
understanding.
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From reader reviews:
George Marsh:

This Case Study and Comparative Strategic Analysis of Toyota and Ryanair book isjust not ordinary book,
you have it then the world isin your hands. The benefit you obtain by reading this book is actually
information inside this guide incredible fresh, you will get information which is getting deeper a person read
alot of information you will get. This Case Study and Comparative Strategic Analysis of Toyota and
Ryanair without we know teach the one who studying it become critical in pondering and analyzing. Don't
become worry Case Study and Comparative Strategic Analysis of Toyota and Ryanair can bring whenever
you are and not make your handbag space or bookshelves come to be full because you can have it with your
lovely laptop even telephone. This Case Study and Comparative Strategic Analysis of Toyota and Ryanair
having great arrangement in word in addition to layout, so you will not experience uninterested in reading.

Mary Sylvester:

The guide untitled Case Study and Comparative Strategic Analysis of Toyota and Ryanair is the reserve that
recommended to you you just read. Y ou can see the quality of the guide content that will be shown to you.
The language that writer use to explained their ideas are easily to understand. The copy writer was did alot
of investigation when write the book, so the information that they share for your requirements is absolutely
accurate. You also will get the e-book of Case Study and Comparative Strategic Analysis of Toyota and
Ryanair from the publisher to make you far more enjoy freetime.

Ignacio Lewis:

Y our reading sixth sense will not betray a person, why because this Case Study and Comparative Strategic
Analysis of Toyota and Ryanair publication written by well-known writer we are excited for well how to
make book that could be understand by anyone who also read the book. Written within good manner for you,
still dripping wet every ideas and publishing skill only for eliminate your own hunger then you still
skepticism Case Study and Comparative Strategic Analysis of Toyota and Ryanair as good book not only by
the cover but also with the content. Thisis one publication that can break don't ascertain book by itsinclude,
so do you still needing a different sixth sense to pick that!? Oh come on your examining sixth sense already
said so why you haveto listening to a different sixth sense.

Cora Blanchette:

That guide can make you to feel relax. That book Case Study and Comparative Strategic Analysis of Toyota
and Ryanair was colourful and of course has pictures on the website. As we know that book Case Study and
Comparative Strategic Analysis of Toyota and Ryanair has many kinds or genre. Start from kids until
youngsters. For example Naruto or Investigator Conan you can read and believe you are the character on
there. So, not at al of book are make you bored, any it makes you feel happy, fun and loosen up. Try to
choose the best book for yourself and try to like reading that will.
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