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As organizations strive to do more with less, many are turning to Lean methodology, which is based on the
same techniques that propelled the legendary turnaround of Japan's industrial sector after World War II. Few
leaders, however, understand that the real secret behind Lean is a comprehensive approach to management
that differs significantly from what is taught in business school. Lean initiatives, consequently, are rarely led
by senior management, and seldom lead to significant change.

The Lean CEO reveals the true power of Lean through in-depth interviews with CEOs who have gone
beyond tool adoption and established Lean as a corporate-wide management system. The all-star cast of
twenty-eight leaders represents a wide variety of organizations, including global manufacturers Ingersoll-
Rand and Barry-Wehmiller, healthcare icons Thedacare and Virginia Mason, the states of Connecticut and
Washington, historical icons such as Wiremold, and many more.

In a series of provocative chapters, the CEOs tell in their own words how they applied Lean management to
deliver sustainable financial results, empower and motivate employees, break down internal silos, and build
solid partnerships with customers and suppliers. Their testimony provides a goldmine of practical advice for
managers in Lean and non-Lean organizations alike as they share their unique personal insights on topics
such as:

Leading and empowering people.●

Building transparency and trust.●

Tuning into the customer experience.●

Aligning strategic direction with day-to-day operations.●

Instilling a corporate-wide culture that promotes safety and quality.●

Creating a learning organization●

Thoughtful, sometimes brutally frank, these leaders challenge many of the sacred cows of traditional
business, such as standard cost accounting, hierarchical management, emphasis on large batches, and our
obsession with data and computers. Citing numerous examples from their experience, they provide a fresh
view of today's business challenges and a positive roadmap for any organization that is striving for
excellence.
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From reader reviews:

Wendell Nadeau:

Book is written, printed, or illustrated for everything. You can understand everything you want by a book.
Book has a different type. As you may know that book is important point to bring us around the world. Close
to that you can your reading talent was fluently. A book The Lean CEO: Leading the Way to World-Class
Excellence will make you to always be smarter. You can feel considerably more confidence if you can know
about anything. But some of you think that will open or reading any book make you bored. It is far from
make you fun. Why they can be thought like that? Have you trying to find best book or appropriate book
with you?

Keith Kuhlman:

What do you think about book? It is just for students because they're still students or that for all people in the
world, what best subject for that? Just simply you can be answered for that problem above. Every person has
several personality and hobby for each and every other. Don't to be compelled someone or something that
they don't would like do that. You must know how great along with important the book The Lean CEO:
Leading the Way to World-Class Excellence. All type of book are you able to see on many solutions. You
can look for the internet sources or other social media.

Christine Brooks:

You may spend your free time to study this book this e-book. This The Lean CEO: Leading the Way to
World-Class Excellence is simple bringing you can read it in the park, in the beach, train and also soon. If
you did not possess much space to bring the actual printed book, you can buy typically the e-book. It is make
you simpler to read it. You can save the book in your smart phone. And so there are a lot of benefits that you
will get when one buys this book.

James Floyd:

As we know that book is vital thing to add our knowledge for everything. By a e-book we can know
everything we really wish for. A book is a list of written, printed, illustrated or blank sheet. Every year was
exactly added. This publication The Lean CEO: Leading the Way to World-Class Excellence was filled in
relation to science. Spend your time to add your knowledge about your technology competence. Some people
has diverse feel when they reading the book. If you know how big selling point of a book, you can
experience enjoy to read a book. In the modern era like right now, many ways to get book which you wanted.
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