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A scheduling system for Lean and just-in-time production, Kanban is a proven tool for reducing waste,
inventory, and lead times. The implementation of Kanban, however, is a manually intensive action and
conducting Kanban projects properly takes experience and direction.

Until now, there has been a need for a book with detailed step-by-step guidelines on how to properly
implement Kanban. Complete with color images, The Kanban Playbook: A Step-by-Step Guideline for
the Lean Practitioner fills this need.

This new book in The LEAN Playbook Seriesis your guide to proper Kanban implementation. It isideal for
Lean practitioners and facilitators looking for a training tool and guideline that can be used in the work area
while improvements are being made.

Like afootball coach, you can use this playbook for quick reference to convey what’ s needed to facilitate
effective Kanban projects. If for some reason you forget a"play” during the implementation, you can easily
reference the playbook. Y ou can follow page by page and use the playbook to facilitate successful Kanban
projects, or you can go directly to certain topics and use it to help you implement that particular "play."

The playbook includes color images from actual Kanban implementations. In addition to the images, a
combination of short paragraphs and bulleted points walk you step by step through the process of
implementing Kanban to reduce waste and bring about remarkable changesin your organization.

Wasting little time on high-level theory, the book explains how to implement Kanban Card Systems, Two-
Bin Systems, and In-Process Kanban (1PK).

Looking for supplemental information or Lean coaching from Chris Ortiz? Go to www.|eanplaybooks.com

to receive ongoing support and advice on how to use The LEAN Playbook Series for training and
implementation.
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From reader reviews:
Ebony L ower:

The book The Kanban Playbook: A Step-by-Step Guideline for the Lean Practitioner (The LEAN Playbook
Series) make one feel enjoy for your spare time. Y ou should use to make your capable far more increase.
Book can being your best friend when you getting anxiety or having big problem together with your subject.
If you can make reading through a book The Kanban Playbook: A Step-by-Step Guideline for the Lean
Practitioner (The LEAN Playbook Series) for being your habit, you can get far more advantages, like add
your personal capable, increase your knowledge about a number of or all subjects. Y ou could know
everything if you like open up and read a e-book The Kanban Playbook: A Step-by-Step Guideline for the
Lean Practitioner (The LEAN Playbook Series). Kinds of book are several. It means that, science book or
encyclopedia or other folks. So, how do you think about this reserve?

Guadalupe Baxter:

The ability that you get from The Kanban Playbook: A Step-by-Step Guideline for the Lean Practitioner
(The LEAN Playbook Series) is the more deep you rooting the information that hide in the words the more
you get enthusiastic about reading it. It does not mean that this book is hard to understand but The Kanban
Playbook: A Step-by-Step Guiddine for the Lean Practitioner (The LEAN Playbook Series) giving you joy
feeling of reading. The copy writer conveys their point in selected way that can be understood by anyone
who read it because the author of this guide is well-known enough. This particular book also makes your
current vocabulary increase well. Making it easy to understand then can go with you, both in printed or e-
book style are available. We recommend you for having this The Kanban Playbook: A Step-by-Step
Guideline for the Lean Practitioner (The LEAN Playbook Series) instantly.

Mary Fleming:

Areyou kind of active person, only have 10 or maybe 15 minute in your day to upgrading your mind ability
or thinking skill actually analytical thinking? Then you are receiving problem with the book as compared to
can satisfy your short period of time to read it because pretty much everything time you only find e-book that
need more time to be learn. The Kanban Playbook: A Step-by-Step Guideline for the Lean Practitioner (The
LEAN Playbook Series) can be your answer asit can be read by you actually who have those short free time
problems.

Jennifer Barton:

Y ou may spend your free time to learn this book this publication. This The Kanban Playbook: A Step-by-
Step Guideline for the Lean Practitioner (The LEAN Playbook Series) is simple bringing you can read it in
the recreation area, in the beach, train and aso soon. If you did not have much space to bring typically the
printed book, you can buy often the e-book. It is make you quicker to read it. Y ou can save the book in your
smart phone. So there are alot of benefits that you will get when you buy this book.
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