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Succeed by mastering the art of the who

Why surround yourself with the best? Because it matters—in all aspects of life.

In fact, in professional environments, getting people right—what global leadership authority Claudio
Fernández-Aráoz calls “the art of great ‘who’ decisions”—marks the difference between success and failure.
To thrive, you need to identify those with the highest potential, get them in your corner and on your team,
and help them grow. Yet surprisingly very few of us are able to meet that challenge.

This series of short and engaging essays outlines the obstacles to great “who” decisions and offers solutions
to address them in a systematic way. Drawing from several decades of experience in global executive search
and talent development, as well as the latest management and psychology research, Fernández-Aráoz offers
wisdom and practical advice to improve the choices we make about employees and mentors, business
partners and friends, top corporate leaders and even elected officials.

The personal stories and cutting-edge studies described in the book will help you understand both your own
failings and the external forces commonly at play in staffing decisions. The author shares concrete
recommendations on how to select the best people, bring out their strengths, foster collective greatness in the
groups you’ve assembled, and create not only better organizations but also a better society.

Starting with the cases of Amazon pioneer Jeff Bezos and Brazilian tycoon Roger Agnelli and continuing
with individual and corporate examples from around the world, Fernández-Aráoz paints a vivid picture of
what great “who” decisions look like and presents a fresh and commanding argument about why they matter
more than ever today.
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From reader reviews:

Bethany Hall:

The experience that you get from It's Not the How or the What but the Who: Succeed by Surrounding
Yourself with the Best is a more deep you searching the information that hide inside the words the more you
get serious about reading it. It does not mean that this book is hard to understand but It's Not the How or the
What but the Who: Succeed by Surrounding Yourself with the Best giving you thrill feeling of reading. The
copy writer conveys their point in a number of way that can be understood by means of anyone who read that
because the author of this e-book is well-known enough. This specific book also makes your personal
vocabulary increase well. So it is easy to understand then can go with you, both in printed or e-book style are
available. We advise you for having this particular It's Not the How or the What but the Who: Succeed by
Surrounding Yourself with the Best instantly.

Ruben Jenkins:

Typically the book It's Not the How or the What but the Who: Succeed by Surrounding Yourself with the
Best has a lot of information on it. So when you read this book you can get a lot of help. The book was
written by the very famous author. The author makes some research just before write this book. This specific
book very easy to read you can obtain the point easily after reading this book.

Cheri Turner:

Your reading sixth sense will not betray you actually, why because this It's Not the How or the What but the
Who: Succeed by Surrounding Yourself with the Best reserve written by well-known writer whose to say
well how to make book that may be understand by anyone who have read the book. Written within good
manner for you, dripping every ideas and publishing skill only for eliminate your personal hunger then you
still hesitation It's Not the How or the What but the Who: Succeed by Surrounding Yourself with the Best as
good book not simply by the cover but also with the content. This is one book that can break don't judge
book by its include, so do you still needing an additional sixth sense to pick that!? Oh come on your reading
sixth sense already told you so why you have to listening to a different sixth sense.

Sanjuanita Mecham:

You can obtain this It's Not the How or the What but the Who: Succeed by Surrounding Yourself with the
Best by visit the bookstore or Mall. Just viewing or reviewing it can to be your solve difficulty if you get
difficulties to your knowledge. Kinds of this guide are various. Not only through written or printed but can
you enjoy this book simply by e-book. In the modern era including now, you just looking by your mobile
phone and searching what your problem. Right now, choose your personal ways to get more information
about your reserve. It is most important to arrange yourself to make your knowledge are still revise. Let's try
to choose proper ways for you.
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