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Even the best managers often view employee coaching and feedback as necessary evils, tasks to be done
with little enthusiasm and as rarely as possible. Formula 2 + 2 provides managers with a simple yet powerful
approach to revolutionizing feedback conversations and making them aregular and even welcome part of
their duties. Based on the assertion that feedback is most effective when motivated by a spirit of helpfulness
and a sincere desire to help employees succeed, the book explains five concepts - timeliness, balance, focus,
specificity, and follow-up - that transform correction into encouragement, build an atmaosphere of trust, and
create positive and productive performance evaluations. The simple steps outlined in Formula2 + 2 result in
amore engaged and productive workforce and a more effective manager.
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From reader reviews:
Kenneth Roberts:

Now aday peoplethat Living in the erawhere everything reachable by talk with the internet and the
resources inside can be true or not need people to be aware of each data they get. How alot more to be smart
in receiving any information nowadays? Of course the solution is reading a book. Examining a book can help
individuals out of this uncertainty Information specially this Formula 2+2: The Simple Solution for
Successful Coaching (The Ken Blanchard Series) book because this book offers you rich info and
knowledge. Of course the details in this book hundred per-cent guarantees there is no doubt in it everbody
knows.

LenoraDryer:

Spent afree a chance to be fun activity to accomplish! A lot of people spent their down time with their
family, or their very own friends. Usually they carrying out activity like watching television, gonna beach, or
picnic in the park. They actually doing same task every week. Do you fed it? Will you something different
to fill your own free time/ holiday? Could possibly be reading a book is usually option to fill your no cost
time/ holiday. Thefirst thing you ask may be what kinds of book that you should read. If you want to try
look for book, may be the guide untitled Formula 2+2: The Simple Solution for Successful Coaching (The
Ken Blanchard Series) can be very good book to read. May be it can be best activity to you.

Justin Oliver:

Y our reading 6th sense will not betray anyone, why because this Formula 2+2: The Simple Solution for
Successful Coaching (The Ken Blanchard Series) guide written by well-known writer who really knows well
how to make book that may be understand by anyone who have read the book. Written throughout good
manner for you, leaking every ideas and publishing skill only for eliminate your hunger then you still
uncertainty Formula 2+2: The Simple Solution for Successful Coaching (The Ken Blanchard Series) as good
book not only by the cover but also through the content. This is one reserve that can break don't judge book
by itsinclude, so do you still needing yet another sixth sense to pick this specific!? Oh come on your
studying sixth sense aready said so why you have to listening to a different sixth sense.

Ryan Strausbaugh:

A lot of guide has printed but it differs. Y ou can get it by web on social media. Y ou can choose the best book
for you, science, comic, novel, or whatever simply by searching fromit. It is named of book Formula 2+2:
The Simple Solution for Successful Coaching (The Ken Blanchard Series). Y ou can include your knowledge
by it. Without making the printed book, it could possibly add your knowledge and make an individual
happier to read. It is most crucial that, you must aware about e-book. It can bring you from one destination
for aother place.
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