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The international bestseller—now with a new preface by author John Kotter.

Millions worldwide have read and embraced John Kotter’s ideas on change management and leadership.
From the ill-fated dot-com bubble to unprecedented M&A activity to scandal, greed, and ultimately,
recession—we’ve learned that widespread and difficult change is no longer the exception. It’s the rule. Now
with a new preface, this refreshed edition of the global bestseller Leading Change is more relevant than ever.

John Kotter’s now-legendary eight-step process for managing change with positive results has become the
foundation for leaders and organizations across the globe. By outlining the process every organization must
go through to achieve its goals, and by identifying where and how even top performers derail during the
change process, Kotter provides a practical resource for leaders and managers charged with making change
initiatives work. Leading Change is widely recognized as his seminal work and is an important precursor to
his newer ideas on acceleration published in Harvard Business Review.

Needed more today than at any time in the past, this bestselling business book serves as both visionary guide
and practical toolkit on how to approach the difficult yet crucial work of leading change in any type of
organization. Reading this highly personal book is like spending a day with the world’s foremost expert on
business leadership. You’re sure to walk away inspired—and armed with the tools you need to inspire others.

Published by Harvard Business Review Press.
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From reader reviews:

Linda Haag:

Reading can called mind hangout, why? Because while you are reading a book especially book entitled
Leading Change, With a New Preface by the Author your brain will drift away trough every dimension,
wandering in each and every aspect that maybe unidentified for but surely can be your mind friends. Imaging
each word written in a book then become one application form conclusion and explanation which maybe you
never get just before. The Leading Change, With a New Preface by the Author giving you another
experience more than blown away your mind but also giving you useful info for your better life in this
particular era. So now let us teach you the relaxing pattern the following is your body and mind will likely be
pleased when you are finished looking at it, like winning an activity. Do you want to try this extraordinary
shelling out spare time activity?

Eric Ballentine:

Leading Change, With a New Preface by the Author can be one of your beginner books that are good idea.
Most of us recommend that straight away because this book has good vocabulary that will increase your
knowledge in vocab, easy to understand, bit entertaining but nonetheless delivering the information. The
article writer giving his/her effort that will put every word into joy arrangement in writing Leading Change,
With a New Preface by the Author however doesn't forget the main level, giving the reader the hottest as
well as based confirm resource info that maybe you can be one of it. This great information could drawn you
into brand-new stage of crucial contemplating.

Ricky Bodkin:

Does one one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Make an
effort to pick one book that you find out the inside because don't assess book by its handle may doesn't work
this is difficult job because you are afraid that the inside maybe not since fantastic as in the outside appear
likes. Maybe you answer may be Leading Change, With a New Preface by the Author why because the
wonderful cover that make you consider regarding the content will not disappoint you. The inside or content
is definitely fantastic as the outside or even cover. Your reading sixth sense will directly assist you to pick up
this book.

Robert Wolfe:

As a college student exactly feel bored for you to reading. If their teacher expected them to go to the library
as well as to make summary for some e-book, they are complained. Just small students that has reading's
spirit or real their pastime. They just do what the professor want, like asked to go to the library. They go to
right now there but nothing reading significantly. Any students feel that looking at is not important, boring in
addition to can't see colorful pics on there. Yeah, it is being complicated. Book is very important in your
case. As we know that on this age, many ways to get whatever we want. Likewise word says, ways to reach
Chinese's country. Therefore , this Leading Change, With a New Preface by the Author can make you really



feel more interested to read.
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