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If you were to analyze your team’s performance on a typical project, you’d be surprised how much time is
wasted on non-productive tasks. This hands-on guide shows you how to work more efficiently by organizing
and managing projects with SharePoint 2010. You’ll learn how to build a Project Management Information
System (PMIS), customized to your project, that can effectively coordinate communication and collaboration
among team members.

Written by a certified Project Management Professional (PMP) and Microsoft SharePoint MVP with 15
years of IT project management experience, each chapter includes step-by-step guides as well as workshops
that help you practice what you learn.

Build a SharePoint PMIS that requires little assistance from your IT/IS department●

Define access permissions for project stakeholders and team members●

Centralize project artifacts and keep track of document history with version control●

Track project schedules, control changes, and manage project risks●

Automate project reporting and use web parts to generate on-demand status reports●

Integrate project management tools such as Excel, Microsoft Project, PowerPoint, and Outlook●

Apply your knowledge of PMIS techniques by working with a case study throughout the book●

"If you are a project manager looking for a technology-based, easily implemented, and usable solution for
project communications, document management, and general project organization, this book is for you!"
–Susan Weese, PgMP, President and Founder, Rhyming Planet
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From reader reviews:

Evelyn Spencer:

Spent a free the perfect time to be fun activity to complete! A lot of people spent their leisure time with their
family, or their friends. Usually they undertaking activity like watching television, going to beach, or picnic
within the park. They actually doing same every week. Do you feel it? Will you something different to fill
your free time/ holiday? Could be reading a book can be option to fill your cost-free time/ holiday. The first
thing you will ask may be what kinds of book that you should read. If you want to test look for book, may be
the book untitled SharePoint 2010 for Project Management can be good book to read. May be it could be
best activity to you.

Jared Hoskins:

People live in this new day time of lifestyle always try and and must have the free time or they will get great
deal of stress from both daily life and work. So , when we ask do people have extra time, we will say
absolutely of course. People is human not really a huge robot. Then we request again, what kind of activity
have you got when the spare time coming to you actually of course your answer can unlimited right. Then do
you ever try this one, reading books. It can be your alternative within spending your spare time, the particular
book you have read is SharePoint 2010 for Project Management.

Richard Dutton:

You can spend your free time you just read this book this book. This SharePoint 2010 for Project
Management is simple bringing you can read it in the area, in the beach, train as well as soon. If you did not
get much space to bring the printed book, you can buy the actual e-book. It is make you much easier to read
it. You can save the particular book in your smart phone. Consequently there are a lot of benefits that you
will get when one buys this book.

Yvonne Matz:

Many people spending their time period by playing outside using friends, fun activity using family or just
watching TV all day long. You can have new activity to pay your whole day by examining a book. Ugh, you
think reading a book can definitely hard because you have to accept the book everywhere? It all right you
can have the e-book, bringing everywhere you want in your Touch screen phone. Like SharePoint 2010 for
Project Management which is having the e-book version. So , try out this book? Let's see.
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