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The authors begin by summarizing the five inherent principles in any lean system:

Correctly specify value so you are providing what the customer actually wants1.
Identify the value stream for each product family and remove the wasted steps that don't create value but2.
do create muda (waste)
Make the remaining value-creating steps flow continuously to drastically shorten throughput times3.
Allow the customer to pull value from your rapid-response value streams as needed (rather than pushing4.
products toward the customer on the basis of forecasts)
Never relax until you reach perfection, which is the delivery of pure value instantaneously with zero5.
muda. (The first part of Lean Thinking devotes a chapter to each of these principles.)

In the second part, the authors describe in detail how managers in a wide range of companies and industries -
small, medium and large, North American, European, and Japanese - transformed their business by applying
the principlesof lean thinking. Chapters are devoted to Pratt & Whitney, Wiremold and Lantech in North
America, Porsche in Germany, and Showa Manufacturing in Japan.

Based on these cases and many others as well, the authors summarize in the last part of Lean Thinking the
necessary steps in the necessary sequence to apply lean thinking successfully in your business. They pay
special attention to the need to map product-family value streams at the outset in order to identify the most
important areas for improvement and to avoid wasted effort on activities that may be technically challenging
but which are of little importance to your business.

Lean Thinking has sold more than 300,000 copies in the English language hardcover version alone because
it's an indispensable companion for every manager making the lean journey.
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From reader reviews:

Alice Hill:

This Lean Thinking: Banish Waste and Create Wealth in Your Corporation, Revised and Updated book is
not ordinary book, you have after that it the world is in your hands. The benefit you receive by reading this
book will be information inside this reserve incredible fresh, you will get facts which is getting deeper you
actually read a lot of information you will get. That Lean Thinking: Banish Waste and Create Wealth in Your
Corporation, Revised and Updated without we recognize teach the one who looking at it become critical in
pondering and analyzing. Don't possibly be worry Lean Thinking: Banish Waste and Create Wealth in Your
Corporation, Revised and Updated can bring whenever you are and not make your case space or
bookshelves' become full because you can have it inside your lovely laptop even mobile phone. This Lean
Thinking: Banish Waste and Create Wealth in Your Corporation, Revised and Updated having great
arrangement in word along with layout, so you will not feel uninterested in reading.

Lula Barnes:

In this period globalization it is important to someone to get information. The information will make a
professional understand the condition of the world. The healthiness of the world makes the information
easier to share. You can find a lot of referrals to get information example: internet, magazine, book, and
soon. You will observe that now, a lot of publisher that will print many kinds of book. Typically the book
that recommended to you is Lean Thinking: Banish Waste and Create Wealth in Your Corporation, Revised
and Updated this reserve consist a lot of the information of the condition of this world now. This particular
book was represented just how can the world has grown up. The terminology styles that writer use to explain
it is easy to understand. Often the writer made some study when he makes this book. That's why this book
acceptable all of you.

Woodrow Harker:

Is it you actually who having spare time then spend it whole day by means of watching television programs
or just lying on the bed? Do you need something totally new? This Lean Thinking: Banish Waste and Create
Wealth in Your Corporation, Revised and Updated can be the solution, oh how comes? The new book you
know. You are consequently out of date, spending your spare time by reading in this new era is common not
a geek activity. So what these guides have than the others?

Ricardo Kiernan:

What is your hobby? Have you heard that will question when you got learners? We believe that that question
was given by teacher to the students. Many kinds of hobby, Everybody has different hobby. Therefore you
know that little person like reading or as studying become their hobby. You must know that reading is very
important and also book as to be the factor. Book is important thing to include you knowledge, except your
current teacher or lecturer. You find good news or update with regards to something by book. A substantial



number of sorts of books that can you take to be your object. One of them is this Lean Thinking: Banish
Waste and Create Wealth in Your Corporation, Revised and Updated.
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