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While Lean practices have been successfully implemented into the process industry with excellent results for
over 20 years (including the author’s own award winning example at Exxon Chemical), that industry has
been especially slow in adopting Lean. Part of the problem is that the process industry needs its own version
of Lean. The larger part of the problem is resistance to transformational change, a barrier that can only be
overcome with effective leadership and results-oriented planning that engages rather than excludes all
stakeholders.

Winner of a 2012 Shingo Prize!

Written by Raymond Floyd, an unparalleled leader of Lean transformations, Liquid Lean: Developing Lean
Culture in the Process Industries provides potential process industry change agents with the no-nonsense
guide needed to eliminate waste and achieve sustainable optimal efficiency. Presenting lessons in lean as
they apply within the liquid industries, the book focuses on developing the four measures of Lean as defined
by the Shingo Award:

Business Results1.
Consistent Lean Enterprise Culture2.
Continuous Process Improvement3.
Cultural Enablers4.

Illustrated with his own success stories, Floyd describes business results, Lean enterprise thinking, and
policy deployment in process industry terms. He offers detailed theory, practice, and examples of continuous
process improvement, and describes the leadership and defines the ethics needed to evolve and sustain Lean
transformation. Floyd lays out the specific steps needed during the first six months of transformation and the
benchmarks to be achieved during the first two years of implementation. All companies can benefit from
Lean; this book makes sure that those who want it, know how.
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From reader reviews:

Byron Sierra:

Do you considered one of people who can't read enjoyable if the sentence chained inside the straightway,
hold on guys that aren't like that. This Liquid Lean: Developing Lean Culture in the Process Industries book
is readable by simply you who hate the perfect word style. You will find the facts here are arrange for
enjoyable examining experience without leaving even decrease the knowledge that want to offer to you. The
writer connected with Liquid Lean: Developing Lean Culture in the Process Industries content conveys the
thought easily to understand by a lot of people. The printed and e-book are not different in the articles but it
just different by means of it. So , do you nonetheless thinking Liquid Lean: Developing Lean Culture in the
Process Industries is not loveable to be your top listing reading book?

Hugo Mann:

The book Liquid Lean: Developing Lean Culture in the Process Industries will bring that you the new
experience of reading a book. The author style to describe the idea is very unique. In case you try to find new
book to see, this book very suited to you. The book Liquid Lean: Developing Lean Culture in the Process
Industries is much recommended to you to learn. You can also get the e-book through the official web site,
so you can more readily to read the book.

James Buscher:

A lot of people always spent all their free time to vacation or perhaps go to the outside with them loved ones
or their friend. Are you aware? Many a lot of people spent they free time just watching TV, as well as
playing video games all day long. If you wish to try to find a new activity here is look different you can read
a book. It is really fun for yourself. If you enjoy the book that you just read you can spent 24 hours a day to
reading a reserve. The book Liquid Lean: Developing Lean Culture in the Process Industries it is rather good
to read. There are a lot of individuals who recommended this book. These people were enjoying reading this
book. Should you did not have enough space bringing this book you can buy the actual e-book. You can
m0ore very easily to read this book from a smart phone. The price is not to fund but this book has high
quality.

Jeanie Hynes:

Some people said that they feel weary when they reading a guide. They are directly felt the idea when they
get a half portions of the book. You can choose the particular book Liquid Lean: Developing Lean Culture in
the Process Industries to make your personal reading is interesting. Your current skill of reading proficiency
is developing when you such as reading. Try to choose basic book to make you enjoy to learn it and mingle
the opinion about book and reading especially. It is to be initial opinion for you to like to open up a book and
read it. Beside that the reserve Liquid Lean: Developing Lean Culture in the Process Industries can to be
your new friend when you're feel alone and confuse using what must you're doing of that time.
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