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A Guide to the Project Management Body of Knowledge (PMBOK® Guide)— 2000 Edition is your basic
reference and the world' s de facto standard for the project management profession. It was designated an
American National Standard (ANSI/PMI 99-001-2000) by the American National Standards Institutein
March 2001.

The Project Management Body of Knowledge (PMBOK®) is an inclusive term that describes the sum of
knowledge within the profession of project management. The PMBOK® Guide identifies and describes the
subset of principles and practices within the PMBOK® that are generally accepted and applicable to most
projects most of the time. The guide also provides a common lexicon for talking about project management.
Project management is arelatively young profession, and while there is substantial commonality around
what is done, there isrelatively little commonality in the terms used. An extensive glossary further aidsin
standardizing definitions of the most important concepts, terms, and phrases.

The Project Management Institute (PMI®) uses the PMBOK® Guide as one of the references for the Project
Management Professional (PMP®) Certification Examination. Mg or revisions and expansions of this edition
include:

« Aligned newly added processes, tools, and techniques with the five project processes and nine knowledge
areas. For example, reserve time, variance analysis, and activity attributes were added to Chapter 6 (Project
Time Management); estimating publications and earned value were added to Chapter 7 (Project Cost
Management); and project reports, project presentations, and project closure were added to Chapter 10
(Project Communications Management).

» Added a section in Chapter 2 to acknowledge the role of the Project Office; expanded the treatment of
earned value management in Chapter 4 and Chapter 10; and added a brief discussion of the Theory of
Constraintsin Chapter 6.

» Expanded Chapter 11 (Project Risk Management) to include six processesinstead of the previous four:
Risk Management Planning, Risk Identification, Risk Assessment, Risk Quantification, Risk Response
Planning, and Risk Monitoring and Control.

« Strengthened the linkage between organizational strategy and project management throughoui.

The PMBOK® Guide is one of those indispensable tools that you will want at your fingertips, both at work
and in your home office. Selected as a suggested resource for CAPM®, CAQ® Automotive Product
Development, CAQ Capital Projects, CAQ Information Technology Systems, CAQ Information Technology
Networking, and CAQ Project Management Office exam preparation.
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From reader reviews:
Richard Dunn:

Do you one of people who can't read gratifying if the sentence chained in the straightway, hold on guys this
aren't like that. This A Guide to the Project Management Body of Knowledge (PMBOK Guide) -- 2000
Edition book is readable by simply you who hate those perfect word style. Y ou will find the details here are
arrange for enjoyable reading through experience without leaving even decrease the knowledge that want to
deliver to you. The writer regarding A Guide to the Project Management Body of Knowledge (PMBOK
Guide) -- 2000 Edition content conveys thinking easily to understand by lots of people. The printed and e-
book are not different in the information but it just different in the form of it. So, do you nonetheless
thinking A Guide to the Project Management Body of Knowledge (PMBOK Guide) -- 2000 Edition is not
loveable to be your top list reading book?

Elizabeth Hart:

A Guideto the Project Management Body of Knowledge (PMBOK Guide) -- 2000 Edition can be one of
your basic books that are good idea. Most of us recommend that straight away because this publication has
good vocabulary that could increase your knowledge in vocab, easy to understand, bit entertaining but
nonethel ess delivering the information. The author giving his’her effort to place every word into pleasure
arrangement in writing A Guide to the Project Management Body of Knowledge (PMBOK Guide) -- 2000
Edition although doesn't forget the main level, giving the reader the hottest and based confirm resource
details that maybe you can be one among it. This great information could drawn you into completely new
stage of crucia imagining.

Dorothy Payne:

Isit anyone who having spare time then spend it whole day through watching television programs or just
laying on the bed? Do you need something new? This A Guide to the Project Management Body of
Knowledge (PMBOK Guide) -- 2000 Edition can be the solution, oh how comes? A fresh book you know.
Y ou are therefore out of date, spending your extratime by reading in this brand-new erais common not a
geek activity. So what these guides have than the others?

Diane Wilson:

Some people said that they feel weary when they reading areserve. They are directly felt that when they get
a half areas of the book. Y ou can choose the book A Guide to the Project Management Body of Knowledge
(PMBOK Guide) -- 2000 Edition to make your own personal reading isinteresting. Y our current skill of
reading proficiency is developing when you similar to reading. Try to choose basic book to make you enjoy
to study it and mingle the sensation about book and looking at especially. It isto be first opinion for you to
liketo start a book and read it. Beside that the book A Guide to the Project Management Body of Knowledge
(PMBOK Guide) -- 2000 Edition can to be your friend when you're sense alone and confuse with what must



you're doing of thistime.
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