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Achieving Excellence in Dealer/Distributor Performance offer sin-depth management coachingin each
of these areas -- machinery sales, rentals, service, partsand customer training and retention, and is
filled with practical programsto strengthen and increase profitability, cash flow and customer
retention.

A complimentary 12-page Reader's Guideto the text is now available for the asking. Simply contact
the Author, Walter J. McDonald, walt@M cDonaldGroupl nc.com.

Improving an industrial equipment distribution business has six requirements:

1. Identify and study world-class machinery dealer quantitative oper ations performance achievements.
Thetext coversthe 48 most critical areasin detail.

2. Determine wher e you stand. Measure your current company per formance against these 48 High-
Performance Benchmarks.

3. Determinethe” gaps," differences between your current performance and World Class Dealer
Benchmarks. Compr ehensive self-assessment tools are also provided in the book.

4. Rank your performance deficiencies by financial impact and priority. (Where can you really
lever age your management effort?)

5. Structureremedial Action Plansto correct problemsand work toward eliminating most

serious per formance deficiencies. Recommendations are made for each business area.

6. Energize your company management team into a continuous improvement program. Numerous
team discussion projectsareincluded in thetext help build involvement and commitment.
Achieving Excellence in Dealer/Distributor Performanceis designed and written to help you
successfully navigate through these six steps.

The McDonald Group Institute for Dealer Development founder and author Walter M cDonald has
based thistext on 40 years experiencein dealer management consulting and over 2,650 dealer
management wor kshops.

In many ways, thisbook isa written reflection of Walt's live dealer management seminars. If you are
familiar with hiswork, you know that he focuses on the real value generating activities of the business.
Heisin thetrencheswith the dealer managersand field sales and aftermarket reps who createreal
value and makeit happen every hour of every day in the dealer ship.

McDonald's dealer management guide is an absorbing refresher for informed senior executivesand a
highly useful handbook for those future dealer leaders and related OEM manager s on the way up.
NOTE: After you've purchased your book, be sureto contact Walter at walt@mcdonaldgroupinc.com
for the free Reader's Guideto thetext.
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In 2016, the Workbook for Achieving Excellence in Dealer/Distributor Performance will be available.
The Woarkbook will contain management perfor mance assessment procedur es, toolsto structure
remedial actions, in-company mini employee workshopswith facilitators guides, best practices audits
for each revenue center, a high-probability sales rep recruiting process, a comprehensive high-impact
accelerated new salesrep start up program, a success-proven aftermarket parts sales and marketing
guide, winning service labor salestechniques and other useful dealer management infor mation.
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From reader reviews:
Patricia Smith:

Do you have favorite book? If you have, what is your favorite's book? Book is very important thing for usto
know everything in the world. Each guide has different aim as well as goal; it means that book has different
type. Some people really feel enjoy to spend their time and energy to read a book. They may be reading
whatever they take because their hobby is usually reading a book. Think about the person who don't like
looking at a book? Sometime, particular person feel need book whenever they found difficult problem or
perhaps exercise. Well, probably you will want this Achieving Excellence in Dealer/Distributor
Performance: How to Increase Profitability, Cash Flow, Market Share and Customer Retention (Excellence
In ... Industrial Equipment Distribution).

Jennifer Stewart:

The reason? Because this Achieving Excellence in Dealer/Distributor Performance: How to Increase
Profitability, Cash Flow, Market Share and Customer Retention (Excellence In ... Industrial Equipment
Distribution) is an unordinary book that the inside of the guide waiting for you to snap this but latter it will
shock you with the secret the item inside. Reading this book beside it was fantastic author who write the
book in such incredible way makes the content inside easier to understand, entertaining method but il
convey the meaning fully. So, it isgood for you because of not hesitating having this ever again or you
going to regret it. This amazing book will give you alot of advantages than the other book have got such as
help improving your talent and your critical thinking approach. So, still want to hesitate having that book? If
| have been you | will go to the publication store hurriedly.

Gerri Townsend:

Y ou could spend your free time to study this book this guide. This Achieving Excellencein

Ded er/Distributor Performance: How to Increase Profitability, Cash Flow, Market Share and Customer
Retention (Excellence In ... Industrial Equipment Distribution) is simple to create you can read it in the
recreation area, in the beach, train and soon. If you did not get much space to bring the printed book, you can
buy the e-book. It is make you easier to read it. Y ou can save the particular book in your smart phone. So
there are alot of benefits that you will get when one buys this book.

Gretchen M eehan:

Do you like reading a guide? Confuse to looking for your preferred book? Or your book ended up being
rare? Why so many concern for the book? But just about any people feel that they enjoy regarding reading.
Some people likes studying, not only science book and also novel and Achieving Excellencein
Dealer/Distributor Performance: How to Increase Profitability, Cash Flow, Market Share and Customer
Retention (Excellence In ... Industrial Equipment Distribution) or even others sources were given



understanding for you. After you know how the great a book, you feel want to read more and more. Science
e-book was created for teacher or even students especially. Those books are helping them to add their
knowledge. In different case, beside science guide, any other book likes Achieving Excellencein
Deadler/Distributor Performance: How to Increase Profitability, Cash Flow, Market Share and Customer
Retention (Excellence In ... Industrial Equipment Distribution) to make your spare time considerably more
colorful. Many types of book like this one.
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