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An employee's-eye view of what makes a great boss—and how you can become one

Whereas most books on managing people approach the subject from the perspective of a manager of an
idealised organisation, Becoming a Better Boss takes a real-world approach, looking at the topic from the
perspective of an employee in a real-world organisation—dysfunctions, warts, and all. Focusing on the
choices individual employees make every day in getting work done, this book reinvents the practice of
management one employee at a time.

Author Julian Birkinshaw stresses the importance of taking management seriously, reveals where
management practice often goes wrong, and dives deeply into the worldview of employees. He then explores
the common personal biases and frailties of managers and discusses the vital importance of experimentation
to overcome the limitations and idiosyncrasies of a particular organisation. Throughout, he supports his
assertions with case studies from a wide and varying range of management experiments and situations at real
companies.

Written by a leading authority on strategy, management, and innovation who is also the author of eleven●

books, including Reinventing Management
Introduces a new approach to management focused on real employees and actual situations●

Includes case studies from real organisations●

Between the stress of deadlines and the demands of today's business environment, it's easy for managers to
lose sight of the importance of people management. Becoming a Better Boss not only shows managers how
to lead effectively, but why doing so is vitally important to every organisation's success.
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From reader reviews:

Gary Johnson:

Do you have favorite book? If you have, what is your favorite's book? Guide is very important thing for us to
find out everything in the world. Each guide has different aim or maybe goal; it means that e-book has
different type. Some people truly feel enjoy to spend their time for you to read a book. They are really
reading whatever they acquire because their hobby is usually reading a book. What about the person who
don't like reading through a book? Sometime, particular person feel need book after they found difficult
problem or maybe exercise. Well, probably you will need this Becoming A Better Boss: Why Good
Management is So Difficult.

Melanie Fox:

The particular book Becoming A Better Boss: Why Good Management is So Difficult will bring you to the
new experience of reading the book. The author style to elucidate the idea is very unique. In the event you
try to find new book to study, this book very suited to you. The book Becoming A Better Boss: Why Good
Management is So Difficult is much recommended to you to read. You can also get the e-book from the
official web site, so you can easier to read the book.

Jill Lee:

This Becoming A Better Boss: Why Good Management is So Difficult is great publication for you because
the content which can be full of information for you who also always deal with world and possess to make
decision every minute. This particular book reveal it facts accurately using great manage word or we can
state no rambling sentences inside it. So if you are read this hurriedly you can have whole info in it. Doesn't
mean it only offers you straight forward sentences but tricky core information with wonderful delivering
sentences. Having Becoming A Better Boss: Why Good Management is So Difficult in your hand like
getting the world in your arm, information in it is not ridiculous a single. We can say that no e-book that
offer you world throughout ten or fifteen small right but this book already do that. So , this can be good
reading book. Hello Mr. and Mrs. hectic do you still doubt that will?

Ricardo Hempel:

Publication is one of source of information. We can add our understanding from it. Not only for students and
also native or citizen need book to know the revise information of year to be able to year. As we know those
ebooks have many advantages. Beside we all add our knowledge, could also bring us to around the world.
Through the book Becoming A Better Boss: Why Good Management is So Difficult we can get more
advantage. Don't that you be creative people? To be creative person must want to read a book. Just choose
the best book that suitable with your aim. Don't always be doubt to change your life at this time book
Becoming A Better Boss: Why Good Management is So Difficult. You can more attractive than now.
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