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Help your employees help themselves.

As a manager in today’s business world, you can’t just tell your direct reports what to do: You need to help
them make their own decisions, enable them to solve tough problems, and actively develop their skills on the
job.

Whether you have a star on your team who’s eager to advance, an underperformer who’s dragging the group
down, or a steady contributor who feels bored and neglected, you need to coach them: Help shape their
goals—and support their efforts to achieve them.

In the HBR Guide to Coaching Employees you’ll learn how to:

• Create realistic but inspiring plans for growth
• Ask the right questions to engage your employees in the development process
• Give them room to grapple with problems and discover solutions
• Allow them to make the most of their expertise while compelling them to stretch and grow
• Give them feedback they’ll actually apply
• Balance coaching with the rest of your workload

Arm yourself with the advice you need to succeed on the job, from a source you trust. Packed with how-to
essentials from leading experts, the HBR Guides provide smart answers to your most pressing work
challenges.
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From reader reviews:

Tom Copper:

In this 21st centuries, people become competitive in most way. By being competitive currently, people have
do something to make them survives, being in the middle of the actual crowded place and notice through
surrounding. One thing that sometimes many people have underestimated it for a while is reading. Yep, by
reading a book your ability to survive boost then having chance to stand than other is high. For yourself who
want to start reading a new book, we give you this specific HBR Guide to Coaching Employees (HBR Guide
Series) book as beginner and daily reading e-book. Why, because this book is more than just a book.

Michelle Seidl:

The reserve with title HBR Guide to Coaching Employees (HBR Guide Series) has a lot of information that
you can learn it. You can get a lot of advantage after read this book. This particular book exist new
understanding the information that exist in this e-book represented the condition of the world at this point.
That is important to yo7u to learn how the improvement of the world. This kind of book will bring you
throughout new era of the internationalization. You can read the e-book on your own smart phone, so you
can read the item anywhere you want.

Edward Cottrell:

HBR Guide to Coaching Employees (HBR Guide Series) can be one of your beginning books that are good
idea. We recommend that straight away because this publication has good vocabulary that can increase your
knowledge in words, easy to understand, bit entertaining but nonetheless delivering the information. The
article author giving his/her effort to set every word into joy arrangement in writing HBR Guide to Coaching
Employees (HBR Guide Series) yet doesn't forget the main position, giving the reader the hottest as well as
based confirm resource facts that maybe you can be considered one of it. This great information could drawn
you into completely new stage of crucial contemplating.

Gigi Brown:

Beside that HBR Guide to Coaching Employees (HBR Guide Series) in your phone, it could possibly give
you a way to get nearer to the new knowledge or information. The information and the knowledge you may
got here is fresh from the oven so don't become worry if you feel like an older people live in narrow
community. It is good thing to have HBR Guide to Coaching Employees (HBR Guide Series) because this
book offers to your account readable information. Do you often have book but you rarely get what it's about.
Oh come on, that would not happen if you have this in the hand. The Enjoyable set up here cannot be
questionable, including treasuring beautiful island. Use you still want to miss it? Find this book in addition to
read it from at this point!
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