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This well-written, well-organized volume offers an engaging examination of the process of performance
management. The book provides a balance between concepts and skill-based exercises. Conceptual
understanding is addressed first in each chapter, followed by a variety of "skill builder" exercises, which
provide a rich resource for students, faculty, workshop instructors, and trainers. The end result is a single
volume that gives readers both an understanding of the performance management process as well as the
ability to manage performance. The book is organized around a straightforward model of performance
management that includes defining performance, diagnosis, evaluation, feedback, and improving
performance. Bob Cardy also addresses important issues in performance management that are often
overlooked, such as incorporating strategy and values into performance criteria and dealing with emotions
that can accompany performance feedback. Instructors using this book will gain access to a password-
protected web site through which they can download sample test questions as well as PowerPoint slides to
guide classroom discussion.
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From reader reviews:

Judith Jordan:

Do you have favorite book? If you have, what is your favorite's book? Publication is very important thing for
us to learn everything in the world. Each book has different aim or even goal; it means that e-book has
different type. Some people feel enjoy to spend their the perfect time to read a book. These are reading
whatever they get because their hobby is definitely reading a book. Consider the person who don't like
reading a book? Sometime, man or woman feel need book if they found difficult problem or perhaps
exercise. Well, probably you will want this Performance Management: Concepts, Skills and Exercises.

Lori Hunt:

Inside other case, little people like to read book Performance Management: Concepts, Skills and Exercises.
You can choose the best book if you love reading a book. Providing we know about how is important some
sort of book Performance Management: Concepts, Skills and Exercises. You can add expertise and of course
you can around the world with a book. Absolutely right, simply because from book you can know
everything! From your country until finally foreign or abroad you will find yourself known. About simple
issue until wonderful thing you can know that. In this era, we are able to open a book or maybe searching by
internet gadget. It is called e-book. You can utilize it when you feel bored to go to the library. Let's examine.

Barbara Goodman:

As a university student exactly feel bored for you to reading. If their teacher questioned them to go to the
library or even make summary for some book, they are complained. Just very little students that has reading's
soul or real their leisure activity. They just do what the trainer want, like asked to go to the library. They go
to generally there but nothing reading really. Any students feel that looking at is not important, boring and
can't see colorful pics on there. Yeah, it is to be complicated. Book is very important to suit your needs. As
we know that on this time, many ways to get whatever we wish. Likewise word says, ways to reach
Chinese's country. Therefore , this Performance Management: Concepts, Skills and Exercises can make you
really feel more interested to read.

Robert Rascoe:

Reading a reserve make you to get more knowledge from the jawhorse. You can take knowledge and
information originating from a book. Book is written or printed or highlighted from each source which filled
update of news. Within this modern era like right now, many ways to get information are available for
anyone. From media social including newspaper, magazines, science guide, encyclopedia, reference book,
fresh and comic. You can add your understanding by that book. Do you want to spend your spare time to
open your book? Or just searching for the Performance Management: Concepts, Skills and Exercises when
you needed it?
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