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Growing a small business requires more than just sales

Business Development For Dummies helps maximise the growth of small- or medium-sized businesses, with
a step-by-step model for business development designed specifically for B2B or B2C service firms. By
mapping business development to customer life cycle, this book helps owners and managers ensure a focus
on growth through effective customer nurturing and management. It's not just sales! In-depth coverage also
includes strategy, marketing, client management, and partnerships/alliances, helping you develop robust
business practices that can be used every day. You'll learn how to structure, organise, and execute an
effective development plan, with step-by-step expert guidance.

Realising that you can't just "hire a sales guy" and expect immediate results is one of the toughest lessons
small business CEOs have to learn. Developing a business is about more than just gaining customers – it's
about integrating every facet of your business in an overarching strategy that continually works toward
growth. Business Development For Dummies provides a model, and teaches you what you need to know to
make it work for your business.

Learn the core concepts of business development, and how it differs from sales●

Build a practical, step-by-step business development strategy●

Incorporate marketing, sales, and customer management in general planning●

Develop and implement a growth-enhancing partnership strategy●

Recognising that business development is much more than just sales is the first important step to sustained
growth. Development should be daily – not just when business starts to tail off, or you fall into a cycle of
growth and regression. Plan for growth, and make it stick – Business Development For Dummies shows you
how.
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From reader reviews:

Bernice Capps:

Do you have favorite book? When you have, what is your favorite's book? Book is very important thing for
us to know everything in the world. Each e-book has different aim or goal; it means that publication has
different type. Some people truly feel enjoy to spend their time for you to read a book. They may be reading
whatever they get because their hobby is actually reading a book. How about the person who don't like
studying a book? Sometime, particular person feel need book whenever they found difficult problem as well
as exercise. Well, probably you will need this Business Development For Dummies.

Marcia Marshall:

Reading a publication can be one of a lot of task that everyone in the world adores. Do you like reading book
consequently. There are a lot of reasons why people enjoy it. First reading a reserve will give you a lot of
new details. When you read a guide you will get new information mainly because book is one of numerous
ways to share the information or perhaps their idea. Second, looking at a book will make an individual more
imaginative. When you reading through a book especially fictional works book the author will bring
someone to imagine the story how the characters do it anything. Third, you can share your knowledge to
others. When you read this Business Development For Dummies, you could tells your family, friends as well
as soon about yours publication. Your knowledge can inspire others, make them reading a guide.

Michael Fischer:

That guide can make you to feel relax. This kind of book Business Development For Dummies was colourful
and of course has pictures around. As we know that book Business Development For Dummies has many
kinds or genre. Start from kids until young adults. For example Naruto or Investigation company Conan you
can read and think you are the character on there. So , not at all of book are generally make you bored, any it
offers up you feel happy, fun and rest. Try to choose the best book for yourself and try to like reading which.

Norbert Walling:

A lot of reserve has printed but it is unique. You can get it by web on social media. You can choose the most
effective book for you, science, comic, novel, or whatever by searching from it. It is referred to as of book
Business Development For Dummies. You'll be able to your knowledge by it. Without leaving behind the
printed book, it may add your knowledge and make you actually happier to read. It is most significant that,
you must aware about book. It can bring you from one spot to other place.
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