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Effective, efficient, and sustainable ID/DD organizations: are they possible in today's world of dwindling
resources and mounting demands for more and better services? Yes—with the practical tools and strategies
in this lifeline for ID/DD leaders.

Developed by two of the most trusted authorities in the disability field, this innovative business leadership
guide explains the nuts and bolts of successful change in clear and accessible terms, so any ID/DD
organization can adapt and thrive in a high-pressure landscape. Managers and administrators will start with a
quick self-assessment to determine how well they're meeting the most urgent challenges organizations face
today. Then, with 8 highly effective approaches to change, they'll discover how to

develop "21st century thinking styles," so they can communicate better, solve problems faster, and align1.
their services and supports
measure organizational outcomes and outputs, and use the information for reporting, monitoring,2.
evaluation, and continuous quality improvement
create high-performance teams that are organized, informed, empowered, and accountable3.
employ a system of supports to address individual needs and improve outcomes for people with4.
disabilities
use evidence-based practices to assist in making good clinical, managerial, and policy decisions5.
implement a performance-based evaluation and management system to strengthen effectiveness and6.
efficiency
create value and enhance sustainability through real innovation, whether it's developing new7.
approaches or reconfiguring current approaches
overcome resistance to change so they can successfully rewrite the future of their organization8.

For each approach to change, readers will get specific, down-to-earth guidance: action steps to take right
now, short summaries of key takeaway points, strategies and examples from successful organizations around
the world, and photocopiable Organization Self-Assessment worksheets to help them quickly prioritize their
next steps.

An indispensable guide to surviving the shifting landscape of service delivery, this how-to book will help
propel ID/DD organizations into the 21st century—so they can deliver high-quality, individualized services
to people with disabilities.
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From reader reviews:

Tammy Crider:

This book untitled A Leadership Guide for Today's Disabilities Organizations: Overcoming Challenges and
Making Change Happen to be one of several books that will best seller in this year, that's because when you
read this e-book you can get a lot of benefit on it. You will easily to buy this particular book in the book
retail outlet or you can order it by way of online. The publisher of this book sells the e-book too. It makes
you more readily to read this book, since you can read this book in your Smart phone. So there is no reason
to you personally to past this publication from your list.

Janice Perry:

The book A Leadership Guide for Today's Disabilities Organizations: Overcoming Challenges and Making
Change Happen has a lot of knowledge on it. So when you read this book you can get a lot of gain. The book
was authored by the very famous author. The writer makes some research ahead of write this book. This
specific book very easy to read you can get the point easily after looking over this book.

Lee Fuller:

Are you kind of occupied person, only have 10 or perhaps 15 minute in your day to upgrading your mind
skill or thinking skill even analytical thinking? Then you are receiving problem with the book compared to
can satisfy your short time to read it because all of this time you only find publication that need more time to
be go through. A Leadership Guide for Today's Disabilities Organizations: Overcoming Challenges and
Making Change Happen can be your answer mainly because it can be read by you actually who have those
short extra time problems.

Anne Simons:

Do you like reading a guide? Confuse to looking for your selected book? Or your book had been rare? Why
so many problem for the book? But any people feel that they enjoy with regard to reading. Some people likes
examining, not only science book and also novel and A Leadership Guide for Today's Disabilities
Organizations: Overcoming Challenges and Making Change Happen as well as others sources were given
understanding for you. After you know how the truly great a book, you feel need to read more and more.
Science guide was created for teacher or students especially. Those publications are helping them to bring
their knowledge. In other case, beside science book, any other book likes A Leadership Guide for Today's
Disabilities Organizations: Overcoming Challenges and Making Change Happen to make your spare time
much more colorful. Many types of book like this.
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