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The New York Times bestselling guide to getting the best out of every employee-updated for the
modern workplace

Based on the actual experiences of 25,000 managers, Why Employees Don't Do What They're Supposed to
Do… gives you proven, straightforward methods that work on real jobs, in the real world. This results-
oriented guidebook helps you handle the top 10 situations in which employees don't perform the way they
should, including a detailed analysis of the causes and the plans for preventing the same problems down the
road.

Featuring fresh insights on outsourcing, temp workers, flex time, telecommuting, and technology, this no-
nonsense resource arms you with the people-management skills you need to consistently elicit the highest
levels of performance from your workforce.

“In simple, straightforward language, Fournies offers practical solutions to the problems of employee
performance…[This book] should be on the desk of anyone who manages others.”-Entrepreneur
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From reader reviews:

Viola Hassell:

Do you one of people who can't read pleasant if the sentence chained within the straightway, hold on guys
that aren't like that. This Why Employees Don't Do What They're Supposed To and What You Can Do
About It book is readable simply by you who hate the straight word style. You will find the facts here are
arrange for enjoyable looking at experience without leaving even decrease the knowledge that want to
provide to you. The writer regarding Why Employees Don't Do What They're Supposed To and What You
Can Do About It content conveys the thought easily to understand by many individuals. The printed and e-
book are not different in the information but it just different in the form of it. So , do you nevertheless
thinking Why Employees Don't Do What They're Supposed To and What You Can Do About It is not
loveable to be your top record reading book?

Genoveva Johnson:

Reading a book to become new life style in this season; every people loves to examine a book. When you go
through a book you can get a large amount of benefit. When you read textbooks, you can improve your
knowledge, because book has a lot of information onto it. The information that you will get depend on what
kinds of book that you have read. If you wish to get information about your study, you can read education
books, but if you act like you want to entertain yourself you can read a fiction books, these kinds of us novel,
comics, in addition to soon. The Why Employees Don't Do What They're Supposed To and What You Can
Do About It will give you new experience in looking at a book.

Edward Kirklin:

In this age globalization it is important to someone to receive information. The information will make
someone to understand the condition of the world. The condition of the world makes the information quicker
to share. You can find a lot of personal references to get information example: internet, newspaper, book,
and soon. You can observe that now, a lot of publisher this print many kinds of book. The particular book
that recommended to you is Why Employees Don't Do What They're Supposed To and What You Can Do
About It this reserve consist a lot of the information from the condition of this world now. This book was
represented how do the world has grown up. The language styles that writer use to explain it is easy to
understand. The actual writer made some exploration when he makes this book. This is why this book
suitable all of you.

Brian Rocha:

A lot of publication has printed but it takes a different approach. You can get it by internet on social media.
You can choose the most effective book for you, science, comedian, novel, or whatever by means of
searching from it. It is referred to as of book Why Employees Don't Do What They're Supposed To and What
You Can Do About It. You'll be able to your knowledge by it. Without leaving behind the printed book, it



might add your knowledge and make a person happier to read. It is most essential that, you must aware about
book. It can bring you from one location to other place.
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